
Obtain Employment with
DHS custodial (20

positions)

Successful
Interview

TEAMWORK

INTRO TO TRAINING

• Teamwork on the job

Get Interviews

OBJECTIVES/
GOAL

Practice
Interviews :

ABOUT
TRAINING

KNOWLEDGE

Following
Directions

Custodian Written Exam
Administered DATE 00/00/00

Intro to Teamwork

About County
and county

work

STAR ACTIVITY

PASS
TEST

Program Overview

What it is

Practice
Tests I

Expectations & Communal Agreements

ACTIVE
PRACTICE

This is the knowledge required to
successfully practice the actions
which lead to the desired goal or

outcome

DHS ( maybe heavy on LACUSC) History
and Mapping

Resume
Building

Mock Scored Interview

INFO OF STAR

Small groups to dissect scenarios
w/ good and bad team work

examples

INFORMATION
DHS as an Employer

What I Need to Succeed

County Specific Interview items

Test Prep Stations

Role Play Interviews

How to do it

:

Second Training?

OnlineTest

COMMUNICATION

Peer Interviews (1.5)

County Profile

Personal Development

Filling 20 open items ( positions) in
the EVS / Custodial dept. @

LAC/USC.

Draw the Design Team Building
Communication (.5)

Find the commonality (2.5) ???

Actions

Imposter Syndrome (1.5)

Interview Prep Guide w/fishbowl & Video
Interviews

Panelists share about
working at DHS, the job, their

stories, etc.

Time Management and Accountability

WORKSITE
PREP

What it means to be part of a team/crew

Evaluation

CUSTODIAL DHS TRAINING 2021

Exploring Assets: Identity and
Experiences

Interview Do’s & Don’ts (1)

Applying Assets to
Resume

Workplace Boundaries pt. 2 (1.5)

Potentially good for interviews -
speaking to the concept

Important Dates

Review test results and test prep stations

Word Cloud

Exploring Assets part 1
(1.5)

Grammar

Workplace Boundaries Pt. 2 (1.5)

Cultural Humility in the Workplace (2.25)

Practice test
strategies

Test Taking Strategies in context

Rapport Building

Self-care Intro & Assessments (1.5)

Fear in a hat-exam (.5)

Employer Expectations (1)

NEEDS (FUN) ACTIVITY TO PRACTICE
Specific Skills

Interactive Feedback (online game)

Job Description

Fillable Worksheet
for resume (2)

Customer Service• Tallest Tower Activity

MOCK INTERVIEWS Group A

What causes conflict at work/on a crew

Enrollment documents completed

Practicing Communication Skills (1.5) With
Scenarios

Personal mission
Statement (.75)

This can be in the form of Interactive
scenarios, branched activities, role plays,

games, etc. All items here must be ways to
actively practice the actions that lead to the

goal.

Understanding Benefits (2)

Communication Roadblocks (1.5)

-Why it’s important

Type

Individual skills inventory

Types of Interview Q’s(1)

Is there a way to practice? This
can also tie into finding
commonality/rapport (?)

Safety Practices and Physical Demands of
the Job

Shining Work Moments
(.5)

Basic custodial procedures Test

Schedule Exam

Why it’s imp. on the job

Service Recovery and De-escalation (2)

Building learner morale by peer group
connection

Problem Solving on a Team/Crew

● Affirmation Warmup (.5)

Empathy and Rapport Building (2)

SITE VISITS

(TA NOTE) this is much like rapport building -
may be useful for interviewing

MOCK INTERVIEWS Group B

Active Listening

Site Visit 1 -

What does a custodian
need to do

Body Language

This is purely informational content, often
used to put things into context. Important,
but less important than other items and

should be used sparringly.

Establishing Boundaries (1.5)

Is ANY of this handled by JG ??

LINKS

Daily Exercise

Understanding County Exams

this is where the branch is
showing the main goal and

objectives of the training

These are the behaviors & actions that
lead to the desired goal

Self-care reflection (.5)**

Program Evaluation 

Interviews do’s and don’ts (1)

HWK: Interview Prep Guide

Personal Economics Pt. 2 (1.5)

County Career Pathways (2)

Communal Agreements

Standardize Evaluations

???

Growth Mindset (1)

Workplace Boundaries Pt. 1 (1.5)

Personal Economics Pt. 1 (1.5)

???

Site Visit 2 -

Site Visit Prep (.75)

SECONDARY TRAINING ITEMS

Union 101 (2)

Types of interview questions (1.5)

Intro to the STAR interview method

Draw the Design

???

Listening, Non Verbal Communication (1.5)

Mock Dept. Interview

Tone

Navigating Hierarchical Structures (1.5)

???

Live Practice and Demonstration with
Jimmy Grisby

1 word share out (2.5) Check-in Exercise

What are individual skills and how can they be
brought to a team

Identifying & solving Conflict (2.5)

Idea

NEW

https://coggle.it/
https://docs.google.com/document/d/1Q0s0QXIGgTUuYwzOEIO5VdYrQuoasm6eAzPbyZEaZ5M/edit?usp=sharing
https://example.com

